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Chief, OtM Stalf, DD/P Area

- 25X1A ncAJ - Vork Simplification and Staffing Study

1. ¥e have completed the Work Simplification snd Staffing
25X1A Study of the NEA I 2s requested by you on 13 August 1958.
Attachment 4 lists 19 recommendations for improvements or zimpli-
fication of procedures, which have been approved by you in pre-.
vious discussions and which are now instelled, or are in the
pracess of being instelled. Attachment B is & proposed revised
7/C which has also been ientatively approved by you.

2. At the Initiation of the study, the HEA was  25X1A
aperating with 11 persons on duty end an official T/O of Tive
positions. The six excess positions had been added because of
the increassed work load and the assizoment of additiomal func-
tione. As the result of the stndy, cable, dispstch, and mail
handling has been simplified to the extent that the present 7/0
of five positicns is adecate. However, an sdditional two
positions have been recommended to provide manpover for the
mmmwmmwﬁmmmtr/om
established. _
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'O 3. HEA is served by the RI courier service. This service
= is comaidered adeguate for all divisions in Bufldings I, J, X,
B G and L in normel times, but because of the current Mid Zast
g&’. situation, s courier has been detsiled to NEA on a full time
i mg basis. The courifer was imcluded in the count of 11 positions
PR 228 menticoed in Pars. 2 above, but is not included on the proposcd
o - Q& T/0 because RI has expreased & preference to coatinue the
p% ""E{:f: assignment on 2 loan basis for the durstion of the emergency.
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